


Cauveri Development  Office  Fr.Thamburaj sdb 

 
A  proposal  to  create  awareness  on  Environment  and 
Ecological  sustainability  through  eco‐clubs  for  the  youth 
and children in the Five districts of Tamilnadu 
Name of Organization The Trichy Don Bosco Society – CAUVERI Development Office 

Name of Project 

 
A proposal to create awareness on Environment and Ecological 
sustainability through eco-clubs for the youth and children in 
the Five districts of Tamilnadu 
 

Country India 

Site(s) / Location(s) 
Tiruchy, Tutukorin, Madurai, Coimbatore and Salem districts of 
Tamilnadu (5) 
 Direct: Indirect: 
Eco clubs and 
members 200 / 4000 300 institutions 

Planting trees 40,000 8000 in 5 districts 
Type (s) and Number of 
Beneficiaries:   

Seminars 60,000 12,000 families in 5 
districts 

Proposed Program Dates: 2011 onwards 
Legal Holder of the Project Fr.Amalraj Susai SDB, Provincial  

Address: 

Don Bosco Provincial House 
65,Illupur Road, Kallukuzhy,  
Trichy – 620020,  Tamil Nadu. 
South India, India 

Phone/Fax Number: 00 91 431 2462 324 
E-Mail Address: intprov@eth.net, amalsusai@yahoo.com  
Local Partner of the Project Fr. Thamburaj Sdb  Director  

Address: 
Cauveri Development Office 
Don Bosco Provincial House, 65,Illupur Road, Kallukuzhy, 
Trichy – 620020,  Tamil nadu. South India, India. 

Phone Number: 
0091 43124 15726 
0091 94431 68049 

E-Mail Address: 
thamburajv@yahoo.com 
cauveri@donboscotiruchy.org 

Local Executors of the 
Project 

Heads of the Don Bosco Institutions in the 13 areas of 
interventions 
From Donor INR 88,19,600.00 
NGO contribution / Local 
contribution INR 10,37,600.00 

From Other Donors: NIL 
From Beneficiary contribution. INR 5,18,800.00 

Funding amounts requested 

Total Funding for Project: INR 1,03,76,000.00 

SUMMARY OF THE PROJECT 



Cauveri Development  Office  Fr.Thamburaj sdb 

Requested  Euro @ the rate of 
59 per INR EURO 1,49,484.75  

Infrastructure INR 00 
Equipment INR 9,94,500.00 
Furniture INR 13,00,000.00 
Operational cost INR 23,99,00.00 
Training cost INR 22,47,500.00 
Staff cost INR 12,0500.00 

Budget Amount Summary  

Total amount of the project INR 10,376,000.00 

Project Goal: 

 

“Ensuring environmental sustainability and awareness by 

Environmental Education through Eco-clubs with community 

participation”. 

 

Program Objectives: 

1. Eco-clubs: To organize Eco-clubs in Institutions and 

training the members to disseminate the 

importance of clean-environment, good hygienic 

concepts, and to develop a keen civic sense among 

the young people of the five target districts. 

2. Tree Plantation Drive: To organize ‘Tree Plantation’ 

Drive through the Eco-clubs by ensuring the 

participation of target population. 

3. Cleanup Drive: To organize ‘Cleanup Drives’ in the 

identified localities of the selected five target 

districts. 

4. Environmental Education: To conduct Awareness 

Seminars, Competitions, and Exhibitions to bring 

attitudinal and behavioural changes about 

cleanliness and sanitation practices among the 

general masses in the selected five districts. 

5. Advocacy: To organize Panel Discussions to 

facilitate mobilization of support from the local 

bodies like Municipal / Corporation for upgrading 

the prevailing sanitation situation. 
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A PROPOSAL TO CREATE AWARENESS ON
ENVIRONMENT AND ECOLOGICAL SUSTAINABILITY

THROUGH ECO-CLUBS FOR THE YOUTH AND
CHILDREN IN THE FIVE DISTRICTS OF TAMILNADU

OVERVIEW

As regards the United Nations Development Programme (UNDP), Millennium

Development Goal 7, India is far behind the stipulated objectives.  More and immediate

steps have to be taken on environment, livelihood stability, and the impact on the

condition of children and women.  Programmes and policies that recognize the link

between women’s well-being and environmental health, cut across various sectors and

include initiatives in forestry, water supply, rainwater harvesting, sanitation, natural

resource management etc.

All the selected five districts are industrialized.  The urban locations are polluted by the

industrial effluents and the domestic wastes of the densely populated streets.  State

Environment Report, India 2009 of Government of India cites that about 45 per cent of

India’s land is degraded, air pollution is increasing in all its cities; it is losing its rare

plants and animals more rapidly than before and about one-third of its urban

population now lives in slums.

The concept of this project is to instil the personal hygienic and promote awareness on

reverse loss of environmental resources in the young minds, so that they pass on these
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messages genetically to the future generation and the process becomes perpetual and at the

same time to unleash their energy to the environmental welfare of the present generation

too.

This project would substantiate and support effectively in the Indian’s government’s

efforts in achieving the Millennium Development Goal # 7 – “Ensure environmental

sustainability and reverse loss of environmental resources” and at the same time educate

and empowers the children and youth to be the active partners through their practical

involvement to realise tangible results in the real-life situation through tree plantation

and clean-up drives to reach the objectives within the time frame.

LOCATION AND BENEFICIARIES

Five districts of Tamil Nadu state in India (Trichy, Madurai, Coimbatore, Salem, and

Tuticorin), with a total population of about 13,850,000 and 4,000 Children and youth

directly and about 40,000 general populations indirectly.

EXECUTING AGENCY

“CAUVERI Development Office” of Don Bosco Salesians Province of Trichy is the overall

controlling, coordinating, and monitoring agency.  Don Bosco Houses in the five selected

target districts will be the field level executing centres (as District Level Centres) in the

respective districts.

1. PROBLEM STATEMENT

The environmental problems in India are growing rapidly.  Industrial pollution, soil

erosion, deforestation, rapid industrialization, urbanization, and land degradation are all
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worsening problems.  According to the official report (2009) released by the Ministry of

Environment and Forests ‘The cost of environmental damage in India would shave four

per cent off the country’s gross domestic product.  Lost productivity from death and

disease due to environmental pollution are the primary culprits.’  The project covers five

districts in Tamil Nadu State viz. Trichy, Madurai, Coimbatore, Salem, and Tuticorin).

1.1 AIR POLLUTION

The major sources of air pollution in these five target districts are emissions from

vehicles, industries and refineries, and thermal power plants.  One of the major

contributors of air pollution is vehicle emissions.  Transport activities have a wide variety

of effects on the environment such as air pollution, noise and oil spills, especially from

marine shipping.  Number of vehicles and traffic has increased disproportionately

compared to the development of basic infrastructure to handle the increased number of

vehicles and traffic.   Burning of municipal and garden wastes is also consistently on the

increase.  A recent study reveals that over 50 per cent of children below 18 years, in

these districts, suffer from air pollution – related ailments.

1.2 WATER POLLUTION

It has been estimated that more than 80 per cent of urban wastes in all these districts end

up in the rivers, which results in a growing number of water bodies unfit for human use.

The sewage treatment capacity is hardly enough in Indian cities.  Almost 95 per cent of

the sewage and industrial wastes are discharged into the water bodies directly and

results in the pollution of groundwater, river, and other water bodies.
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1.3 PLASTIC POLLUTION

Usage and discarding plastic bags and plastic wastes is also a major source of pollution.

Recent global study shows that India’s plastics consumption is one of the highest in the

world.  Still adequate and effective awareness has not been instilled among the general

public and the municipal authorities.  Discarding / dumping of plastic wastes and

polythene bags are ubiquitous and are unchecked.  They block gutters and drains causing

water and sewage to overflow and become the breeding grounds of germs and bacteria

that cause diseases.  Since, cows, dogs, goats, etc are freely allowed to stray on the streets

in India, these discarded plastic and polythene wastes are potential killers as these

animals choke on plastic bags while trying to eat food and vegetable wastes stuffed in

the garbage.  The threat exists for ever due to its non-decomposing property.  Since

recycling of waste plastics is economically non-viable for a developing country, like India,

most of the plastic wastes are used as land-fillers, which block the rainwater seepage into

the soil and prevent groundwater recharging.  Hence prevention by creating awareness is

better than the cure. The general public, the shop-owners, and the municipal authorities

will be given awareness to ban the usage of plastic / polythene packing materials.

1.4 MUNICIPAL SOLID WASTES

Households, commercial establishments, and offices are the main sources of municipal

solid wastes.  The general practice in India is burning the solid wastes in open grounds

or places which increase air pollution significantly.  State of Environment Report-2005, by

Government of Tamil Nadu discloses that “In Tamil Nadu, the unsegregated municipal

solid wastes generated are collected and are either disposed in low-lying areas or water
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bodies or disposed along the roadside and are set on fire causing air pollution.  The

leachate from the dumped solid wastes has caused water pollution; odour nuisance due to

the putrefaction of organic matter present in the unsegregated municipal solid wastes.” (p-

122)

1.5 UNHYGIENIC PRACTICES

The practice of open defecation is borne out of a combination of factors, the most

prominent of them being (a) the behaviour pattern and (b) lack of awareness of the

people about the associated health hazards.  Still in almost all urban cities/towns as well

as rural villages in India, open defecation and urination is not uncommon.  Open

defecation is a major social illness in India.  According to WHO/UNICEF report ‘about

665 million people in India still defecate in the open’.  The report further shows that

whereas the number of people worldwide practicing open defecation dropped from 24

per cent in 1990 to 18 per cent in 2006, in India it is on the reverse.

The irony is even though community toilets are available in many urban and rural areas,

people, either do not use or properly maintain such existing community toilets.  In many

places, these community toilets are so poorly maintained that no one can use them any

more and have become major sources of pollution, in the main locations of the respective

villages, towns, and cities, which cause health hazards and ultimately pollute air, soil,

and water. Shores of rivers, canals, and other water bodies, predominantly, serve as

locations for open defecation and spread many water-borne diseases.  Our focus would

be mainly motivating the public towards safe disposal of excreta through use of latrines

and creation of an Open-Defecation-Free environment.
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Another traditional habit is that the residents clean their houses, and just discard or

throw away the household wastes on the road or dump in the open drainage on either

side of the road.   The wastes are spread all over the road and block the flow in the

sewage duct.  Still the people did not realise that they have to keep clean the public

places too.  In some urban locations the local civic administration has provided two

types of public dust-bins on the roads: one for biodegradable wastes and the other for

non-biodegradable wastes.  But only a few urban population comply with the method

and sometimes even dump their household wastes just besides the dust bins.  In many

places stray animals like cows, goats, and dogs strew the wastes everywhere, paving the

way to health related environmental pollution.

Indo-US joint workshop held at Chandigarh in 2008 identified that environmental factors

have important links with infectious as well as non-infectious diseases of both acute and

chronic nature.  The World Health Organization estimates that “24 per cent of global

disease burden and 23 per cent of all deaths can be attributed to environmental factors.

In developing countries, like India, an estimated 42 per cent of acute lower respiratory

infections are caused by environmental factors.”   National Environment Policy-2006 of

Ministry of Environment and Forests, Government of India also quotes that “It is

increasingly evident that poor environmental quality has adversely affected human

health.” (p-6)  Unless the people change their attitude and behaviour, mere government

efforts cannot make adequate impact and result.  Persistent awareness creation and

sanitation campaigns are the only alternative.
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1.6 ANALYSIS

The increasing economic development and a rapidly growing population that has been

putting a strain on the government, infrastructure, and the country’s natural resources.

Industrial pollution, soil erosion, deforestation, rapid industrialization, urbanization, and

land degradation are all worsening problems. The third official report on the state of

India’s environment, released by Minister of State for Environment and Forests on

September 2, 2009 predicts that environmental damage would take-up four per cent of

the country’s gross domestic product.

C.P.R. Environmental Education Centre, Ministry of Environment and Forests,

Government of India emphasizes the association of environment-health-poverty.  “A

clean and healthy environment is quintessential for the very survival of human race.

India faces formidable challenges in the form of exploding population, widespread

poverty, recurring natural disasters and dwindling natural resource base.  A majority of

the population lives below the poverty line and are illiterate.  They depend exclusively

on the diminishing natural resource base.  So, we need to think and act now.”  National

Environment Policy-2006 of Ministry of Environment and Forests, Government of India

also corroborates that “Environmental degradation is a major casual factor in enhancing

and perpetuating poverty, particularly among the rural poor, when such degradation

impacts soil fertility, quantity and quality of water, air quality, forests, wildlife, and

fisheries.”  (p-4) The Policy further identifies that “Women in particular face greater

adverse impacts of degradation of natural resources, being directly responsible for their

collection and use.”  (p-4)
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“Comprehensive Environmental Assessment of Industrial Clusters” undertaken by IIT

Delhi and the Central Pollution Control Board (CPCB), Government of India found that

environmental pollution levels in 10 major industrial hubs had reached a “very

alarmingly high” level.  The lists include Tamil Nadu.  State of Environment Report-2005,

by Government of Tamil Nadu states that “The environment problems arising due to

indiscriminate use and disposal of throw away plastic items have been recognised.”(p-

126)

Groundwater exploitation is a serious matter of concern today and legislations and policy

measures taken till date, by the state government have not had the desired effect on the

situation.  The problem is due to the absence of recharge of water into the ground.  The

awareness creation on rainwater harvesting should be taken up more seriously and

effectively.  This cannot be achieved only by the government’s initiatives and without the

participation of the citizens and other stakeholders.

“It is not simply the lack of facilities that keeps people away from proper sanitation

practices.  Lack of awareness of proper hygiene behaviour and socio-cultural factors are

also responsible for unsatisfactory sanitation practices.” – (Centre for Environment

Education, Ahmedabad).  “Enhancing environmental awareness is essential to harmonize

patterns of individual behaviour with the requirements of environmental conservation.

Environmental education is the principal means of enhancing such awareness, both

among the public at large, and among focused groups.” (National Environment Policy-2006

of Ministry of Environment and Forests, Government of India. p.47)) In keeping with the

principles of sector reforms and the philosophy of community participation and demand-
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responsive strategies, it is critical to mobilize communities to seek solutions and to plan

and to implement sanitation schemes, one of the millennium development goals, by

creating awareness and motivating behaviour change.

2 .TARGET PLACE AND PEOPLE

Trichy, Madurai, Coimbatore, Salem, and Tuticorin districts of Tamil Nadu state, India

are to be covered under this programme.

2.1 TRICHY:  Trichy is almost in the centre of Tamil Nadu state.  The district is

surrounded by many heavy and medium industries.  One of the Corporation’s solid

waste dumping sites is right in the centre of the city, which is the main source of

pollution and mosquito breeding site.  During monsoon the rainwater washes away the

wastes to the nearby canal where the town’s sewage is discharged throughout the year

without any effluent treatment.  ‘Cauveri’ is the major river; the other two rivers are

‘Uyyankondan’ and ‘Koraiyar’, which have water flow only during the monsoon.  Since

Trichy is moderately industrialised and also has tourist attractions, the population density

is comparatively higher.

2.2 MADURAI:  Madurai is one of the most famous religious and tourist places in

the southern part of India.  ‘Vaigai’ is the main river, which flows across the city; most

of the year the river is dry to serve as a discharging facility for the city’s liquid and

semi-solid wastes.  Because of this, except during the flooding season (monsoon), the

river has become a major source of pollution and a health hazard.
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2.3 COIMBATORE:  Coimbatore is an industrial district.  Industrial wastes along

with the municipal wastes augment the environment pollution in this district.

Coimbatore is one of the major centres of textile industries.  Chemical dyes and other

pollutants from these textile industries are discharged in the rivers or simply allowed to

seep into the soil.  Even though government has enacted many laws to prohibit

discharging of industrial dyes and chemicals in to the water bodies or ground without

treatment, the enforcement is not much effective.

2.4 SALEM:  Salem is also a moderately industrialised district and also famous for

blankets especially handmade.  This district is also heavily contaminated by industrial

and textile chemical wastes.  Apart from this Salem has a heavy traffic of trucks from all

over India contributing considerable air pollution.

2.5 TUTICORIN:  Tuticorin has one Thermal Power Plant (coal based), which is

one of the major contributors of air pollution in this district.  Apart from this Tuticorin

have many chemical and fertilizer units, which contribute other types of pollutants.

Since, Tuticorin does not have any major river the wastes are discharged directly into the

sea without any effluent treatment by the municipality, which dissipates many water-

borne diseases and also pollutes the air.  The chemical wastes dumped into the sea by

the other factories endanger the marine life near the seashores of Tuticorin.

3. PROJECT GOAL

“Ensuring environmental sustainability and awareness by Environmental Education

through Eco-clubs with community participation”.
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3.1 PROJECT OBJECTIVES

1. Eco-clubs: To organize Eco-clubs in Institutions and training the members to

disseminate the importance of clean-environment, good hygienic concepts, and to

develop a keen civic sense among the young people of the five target districts.

2. Tree Plantation Drive: To organize ‘Tree Plantation’ Drive through the Eco-clubs

by ensuring the participation of target population.

3. Cleanup Drive: To organize ‘Cleanup Drives’ in the identified localities of the

selected five target districts.

4. Environmental Education: To conduct Awareness Seminars, Competitions, and

Exhibitions to bring attitudinal and behavioural changes about cleanliness and

sanitation practices among the general masses in the selected five districts.

5. Advocacy: To organize Panel Discussions to facilitate mobilization of support

from the local bodies like Municipal / Corporation for upgrading the prevailing

sanitation situation.

3.2 EXPECTED RESULTS

The project envisages the following results on attaining the stipulated objectives:

1. 4,000 voluntary students would become solid, dedicated, and well motivated

advocates of environmental issues and subsequent interventions. 40 Eco-clubs

would be functioning in each district, i.e. 200 Eco-clubs with 4,000 voluntary

students in all the five target districts combined together.  Reflects objective # 1.
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2. 4,000 children/youth would be exposed to environmental awareness and related

activities.  Their energy and creativity would be utilized to achieve the goal of

this programme.  Reflects objective # 1.

3. Total green cover would be increased by 40,000 trees in two years.  (200 Eco-

clubs × 100 saplings × 2 years = 40,000 saplings).  The green cover would

increase significantly in all the five target districts.  Reflects objective # 2.

4. Different locations will be cleaned during the project period in all the five

districts. Once in a year ‘Cleanup Drive’ will be organized by the Eco-clubs, in

different villages/locations.  Increased responsibility and motivation in the

minds of the local public.  Reflects objective # 3.

5. Every year 4 Seminars; 2 Competitions; and 1 Exhibition will be arranged in

each district.  The anticipated participants/ visitor beneficiaries are 40,000 per

year.  This would create adequate awareness and the implications of pollution

and global warming.  Reflects objective # 4.

6. The students would get good exposure about the civic administration and realise

their social responsibility. Panel discussions will be organized as and when

necessary (Minimum one panel discussion per year/district).  Reflects objective

# 5.

4. BENEFICIARIES

The first primary beneficiary group is about 4,000 students through membership

in the Eco-clubs and its allied activities. This beneficiary group is represented in

project objective # 1.
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The second beneficiary groups are the local population in all the five target

districts.  This clientele group is represented in project objectives # 2, 3, and 4.

The other secondary beneficiary group is the local civic administration of the

respective villages/Panchayats where the Eco-club activities are organized and

implemented.  This beneficiary group is represented in project objective # 5

through the tree plantation and clean-up drives.

5. METHODOLOGY AND ACTIVITIES

5.1 CREATION OF ECO-CLUBS:  Eco-clubs would be formed in educational

and other institutions, and Self-Help Groups in the five selected districts for active

community involvement.  The selected members would be trained to organize meetings

and sensitized on identification of issues and possible solutions; to evolve participatory

micro plan on issues, problems, potentialities, and priorities with alternatives; and to

arrange Information, Education, and Communication campaign on health, hygiene, and

total sanitation.  The training would mainly focus on the natural system and its

correlation with the living world; to develop sensitivity in personal attitudes to

environmental issues; to develop an understanding of how local environments

contribute to the global environment etc. This Eco-club concept envisages learning for

students through community service and scientific investigation.  It also develops life-

long habits of active citizenship and environmental stewardship.  Forty institutions will

be selected from each district, i.e. totally 200 institutions.  Each club would comprise of

20 students (average) and the same would be conveniently grouped into clusters for

efficient administration and guidance.  Hence totally there would be 4,000 student
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volunteers in the Eco-clubs in the five target districts to work towards ‘Community Led

Environment Action Network’.

5.2 ACTIVITIES OF ECO-CLUBS

Once these students are trained about the environmental issues they will actively-

Participate in discussions in village committees about environment, energy and

water conservation, and other health and hygienic related issues.

Coordinate ‘Anti-fire Crackers Campaign’ in the schools especially during the

eve of festivals.

Engage themselves in the usage of biodegradable bags and package materials

instead of poly bags.

Coordinate regular cleanup drive in villages, schools, and nearby locations by

soliciting the participation of the local population.

Involve the eco-club members in tree-plantation drives and adoption of villages

for greening activities.

Take part visiting social forestry / sites rich in bio-diversity in and around their

respective districts.

Observing and celebrating International days on environment and pollution and

other social events.
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Organize quiz, essay, exhibitions, rallies, elocution, and painting competitions for

children and youth to augment their environmental awareness.

Organize regular periodical meetings to discuss strategy on plan of action to be

initiated and to prepare time-table of activities; process information collected

during the previous visits; and to discuss, review, and record achievements.

Preparation of documents, reports etc. and forwarding the findings to the

stakeholders periodically.

5.3 PLANTING TREES:  Saving forests and afforestation is the best way to keep

clean environment and water.  Awareness and participation encouragement would be

carried out on a regular basis about the importance of trees and vegetation.  Students

will be taught how to take care of trees and nurture them.  They will be motivated to

plant trees in their homes, schools and care more for the existing trees. The target

population would participate in tree plantation programmes.  As part of this drive each

group will plant 100 saplings in their selected locations.  Hence totally about 40,000 tree-

saplings will be planted throughout the five selected districts (200 clubs × 100 saplings ×

2 years = 40,000 saplings).  The Tree Plantation Drive envisages:

To sensitize the youth and the rest of the civil society of the respective location

about the seriousness of the issue of depleting green cover.

Spreading awareness on the importance of trees and its interconnectedness with

various elements of life.
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Mobilizing huge number of young people to participate in conserving and

rejuvenating the location’s green cover and hence building their capacity to bring

about positive change.

To build a huge network of young volunteers who are ready to come forward

and participate in similar environment campaigns as and when the need arises.

Attracting the local civic body’s attention towards the efforts of young students

and the public and pressurizing it to take necessary steps in this line.

5.4 CLEANUP DRIVES:  Regular cleanup activities would be carried out in

different locations with the active participation of students along with the local target

population.  Such practical and on-the-field activities register the hazards of littering the

public places in the minds of the people. One clean-up drive will be organized in each

district during the 2nd and 3rd years. More than two groups will be combined together.

Different locations will be cleaned up every year in all the five districts together. Each set

of groups will work in different sites.  The initiative will focus on:

Cleaning, collecting, and disposing off the wastes safely to set an example to the

residents.

Teaching the public on Waste management, air, soil, and water pollution.

Heightening communities’ awareness and responsibility towards keeping their

own immediate neighbourhood and environment clean.
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Creation of awareness on generation of dangerous methane gas by open dumps

and landfills, to reduce harmful nitrogen given off by fertilizers and livestock

dung, forestry, water supply, rainwater harvesting, sanitation, natural resource

management etc

5.5  ENVIRONMENTAL EDUCATION

Environmental Education follows the methodology of C.P.R. Environmental Education

Centre, Ministry of Environment and Forests, Government of India as pointed out below:

Awareness, sensitivity, and a positive attitude towards environment.

Knowledge and understanding of the ecological processes.

Greater participation in activities that help to overcome environmental challenges.

5.6 CONTACT AND AWARENESS PROGRAMMES: Regular contact

programmes would be arranged with the aim to provoke shame, shock, and disgust

among the target people about their unhygienic practices which leads to environmental

pollution.  The aim is to instil attitudinal and behavioural changes; how healthy

sanitation help avert diseases.  Regular awareness campaigns will be organized by the

Eco-clubs throughout the five selected districts to encourage the target population to

grow more trees and to stress the importance of forest cover.

Healthy and hygienic practices to ensure importance of clean surroundings,

health hazards of open defecation, dangers of discarding household wastes and

non-biodegradable wastes on the streets.
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Ensuring proper and regular maintenance of waste-water drainages to prevent

clogging and breeding of mosquitoes and other hazardous bacteria.

Methods of waste minimization.

Composting garden and vegetable wastes.

Encouraging use of energy-saving electric light bulbs.

Organizing regular cleanup drives in their proximities.

Educating the public about the benefits and necessity of water harvesting and

enforcing the same at every household and community buildings.

Introducing organic farming and disseminating related practical and technical

aspects and assist in securing government subsidies.

Self-help Group members will be contacted and motivated to propagate the

issues related pollution and global warming.

5.7  SEMINARS & EXHIBITIONS: Regular seminars and exhibitions will be

organized targeting the young generations, especially students, to inculcate the ‘clean

environment’ awareness in their young minds, which would be genetically disseminated

to the future generations.  Various competitions will be organized to bring out their

creativity and sharpen then awareness about prevention of environmental pollution right

from the individual level.  This helps the youth discover and implement lasting solutions

to environmental issues in their community. The Government of Tamil Nadu Report on

Environment also emphasizes that ‘conservation of biological resources is to be

strengthened by the distraction administration’.
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4 seminars × 5 districts = 20 seminars per year

2 Training camps × 5 districts = 10 Training camps per year

1 Exhibition × 5 districts = 5 Exhibitions per year

5.8 CONTACT PROGRAMMES WILL FOCUS ON THE FOLLOWING
       ISSUES:

Organizing periodic seminars in various locations on the current environment

scenario and planning the action strategies.

Awareness programmes on forestry, water supply, rainwater harvesting, total

sanitation, natural resource management, etc. will be organized regularly.

Ensuring participation of local population, youth and students.

Observing and celebrating International Days related to environmental issues

and pollution.

Campaigning for the use of biodegradable packing materials (jute, paper, or

cloth bags) instead of polythene.

Conducting regular and periodical exhibitions targeting the local population, and

students to emphasize the need for a clean environment and pollution

preventive measures in their daily routine activities to achieve attitudinal and

behavioural change in the society as a whole.

5.9 PANEL DISCUSSIONS: The local sanitation authorities and staff would have

a direct participation in identifying the emerging problems and suggest probable

measures to be taken.  The interaction and opinion of the target people would enable to

address the badly affected sanitary conditions.  Strategies will be formulated with the
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unanimous participation and consent to spearhead campaigns of local relevance to

enthuse local communities to change their attitudes and to mount pressure on the local

civic authorities to ban plastic packing materials and to enforce the law stringently and

effectively.

1 sitting × 5 districts = 5 sittings per year

To meet the respective authorities (like Forest, Police, Civil Administration and

Municipal/Corporation) to ensure their cooperation and support towards the

activities of Eco-clubs.

To advocate the concerned authorities to take every possible step to keep their

jurisdiction clean and hygiene.

To engage in discussion and to scrutinise the possibilities to move the municipal

solid waste dumping cites to the safest possible outskirts of the respective places.

6. STAFF/ADMINISTRATION

1. Project Director (Full time):  Responsible for hiring project staff, overseeing

project development and operation, establishing and maintaining links with

various local government agencies, stakeholders, and budget.  The Project

Director will be Rev. Dr. Thamburaj SDB.

2. Chief Project Coordinator (Full time):  Responsible for coordinating all the five

District Centres.  He is responsible for the collection, compilation of data and

coordinating all the activities in all the five districts through the district level

coordinators.
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3. District level Coordinators (Full time):  There will be five coordinators (one for

each district).  Responsible for coordinating, implementing, and organizing

activities, monitoring, and reporting activities at district level.

4. Volunteer Coordinators (Part time):  One volunteer coordinator for each

participating educational institution will be nominated.  Responsible for

coordinating the groups and establishing inter and intra group relationships,

planning and executing the various activities like, periodical Eco-club meetings,

and other local activities.

5. Supporting Staff (Full time):  At the Director’s Office.  To carryout various

clerical, accounting, and data entry operations along with DTP staff for designing

illustrative pamphlets and publications.

Organizational chart is enclosed as an Annexure

7. RESOURCES
7.1 AVAILABLE RESOURCES

1. Building:  Building for the Director’s office and for the district coordinators are

already available with all necessary basic infrastructure.

2. Meeting and Training Room:  Fully equipped with multimedia equipments and

necessary furniture training hall is available and ready.

3. District level Coordinating Facility:  Don Bosco Salesians have its Houses in all

these five selected districts along with Boarding, Formal and Non-formal
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Educational Institutions, Formal and Non-formal Technical Training Institutes,

Mobility, and other facilities with necessary basic infrastructure are available.

7.2 NEEDED RESOURCES

1. Personnel:  Resource persons for educating the coordinators, beneficiaries, and the

participants.  These resource persons will be employed on part time and event

basis.

2. Equipment: Necessary equipments and protective gears for the plantation and

clean-up activities.

3. Supplies:  Stationery, Registers, Diaries, Files, CDs for the documentation

purposes.  Brochures, pamphlets, and other publicity materials are to be

designed and printed.

8. SUSTAINABILITY

Regular training programmes imparted to the Eco-club members and other volunteers

would prove to be an asset, which would undertake the activities on their own with a

synergic output.  The school teachers would be motivated to form Eco-clubs on yearly

basis.  The trained teachers and motivated Self-Help Group activists would help in

disseminating the messages and acquired knowledge to encourage their neighbours and

local villagers for the adoption of safe and hygienic behaviour in their surroundings.

Since the younger generation is given more exposure and training towards the

environmental issues, the messages and awareness will be genetically passed on to

generations to come.
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9. MONITORING, EVALUATION, AND REPORTING

Don Bosco has houses in all the five target districts (Trichy, Madurai, Coimbatore, Salem,

and Tuticorin), which will serve as the district level control centres.  All these five

district level centres will function under the management and control of CAUVERI

Development Office (DO), Trichy.  Monitoring and evaluation will be done by CAUVERI

DO.  This office has well trained and motivated staff and other necessary resources to

carryout monitoring, evaluation, and reporting effectively and in time.  CAUVERI DO

has the mandate from the Provincial Council of Salesian, Trichy Province to do this job

on behalf of the Provincial.  Result/objective based evaluation would be carried out

periodically by scientifically designed questionnaires and direct on-site observations.

Responses and findings will be recorded and processed for inference, further

developments, and to identify deviations, if any, so as to implement the corrective steps.

Empirical work will be carried out to measure the effects on the set objectives and

indicators.  The effectiveness and the impact level would be prepared in a report form

and disseminated to the stakeholders as scheduled.

Formative Evaluation – Formative evaluation will be done after every initial formation

activities and during the implementation stages to the check the process and

implementation methodology and any deviations.

Summative Evaluation – Summative evaluation will begin with the establishment of

baseline data at the beginning of the project, and will be conducted periodically.  Data

for the summative evaluation will focus on the valid objectives.

(The detailed evaluation and reporting schedule is enclosed in the Annexure)
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10. BUDGET

S.No. Description Amount in Rupees

1st Year 2nd Year 3rd year Total

1. Infrastructure - - - -

2. Equipment and supplied 60,000 6,31,000 3,03,500 9,94,500

3. Furniture - 5,00,000 8,00,000 13,00,000

4. Operational Costs 4,30,000 9,84,000 9,84,500 23,99,000

5. Training costs 2,62,500 9,92,500 9,92,500 22,47,500

6. Staff salary and benefits 9,75,000 12,55,000 12,05,000 34,35,000

7. Total 17,27,500 43,63,000 42,85,500 1,03,76,000

Note:  1. Detailed budget with break-up details is enclosed in the Annexure

2.Local contribution is 15% of the Total Coast. Requested amount will be 85%

of the Total Cost.

1111111111. . . . . CCCCCONONONONONCLCLCLCLCLUSIONUSIONUSIONUSIONUSION
India supports 17 per cent of the world population on just 2.4 per cent of world land
area.  The high population density is one of the crucial factors of environmental pollution
and degradation, which is added by the inefficient health and environmental governance
of the local civic bodies.  Moreover, India does not have the resources enough to tackle
the environmental pollution and to decelerate the rate of degradation.  Degraded
environment can accelerate the process of impoverishment, as the poor mainly depend
directly on natural assets.  Hence a vigorous awareness drive is the need of the hour.
This project helps in the efforts of the Indian Government to reach one of the Millennium
Development Goals (Goal # 7 – “Ensure environmental sustainability”) chalked by the
United Nations Development Programme.
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Quanti Means
J F M A M J J A S O N D Infrastructu

re Equipment Furniture Operational Cost Training Staff

1 Organizing Eco-clubs

Sub-activities: Qty. Detailed Description

1.1
Recruiting coordinatorsand training 
and motivation workshops for the 
coordinators

1 Calling for, holding interview, scrutinization, and 
recruitment of 5 coordinators x 13 months INR 25,000 INR 20,000 INR 520,000 INR 565,000

1.2
Recruitment and Motivation, Capacity 
building workshops for the appointed 
field staff

1
Training and motivation camp explaining the 
methodology and purpose of the Eco-clubs to 
the programme coordinators and field staff. INR 5,000 INR 12,500 INR 455,000 INR 472,500

1.3 Preparation of introduction letter, 
pamphlets, brochures etc. 1 Designing of publicity materials like pamphlets, 

brochures, banners etc. INR 45,000 INR 45,000

1.4 Meeting the heads of institutions and 
civic administration. 5

Formal introduction meeting would be arranged 
to identify the potential instutitions. An 
introduction letter explaining the concept and 
the objectives of the Eco-club would be sent to 
such institutions. 
(60 institutions x 5 districts = 300 institutions) INR 60,000 INR 60,000

1.5

Organizing animation and motivation 
seminars for the school students and 
selection of members for the Eco-
clubs

5

After obtaining the consent of the heads of the 
institutions, animation seminars for the school 
children will be arranged in all the 60 selected 
institutions in the 5 districts to motivate them to 
form and join the Eco-clubs. 
(60 institutions x 5 districts = 300 institutions).

INR 60,000 INR 150,000 INR 150,000 INR 360,000

1.6 Formation of Eco-clubs at Institutional 
level. 5

Out of the 60 institutions visited, a minimum of 
40 potential Eco-clubs would be formed in each 
district. 
(40 clubs x 5 districts = 200 clubs).  
In each club there will be an average of 20 
students (20-30). 
(200 clubs x 20 students = 4,000 students) . i.e. 
800 student members in each district.

INR 120,000 INR 80,000 INR 200,000

1.7 Evaluation and Reporting 3 & 1 Eveluation after activities: 1.2, 1.3, 1.4, and 1.6
Reporting: After activity 1.7.

INR 25,000 INR 25,000

Activity 1 Total for first year INR 60,000 INR 430,000 INR 262,500 INR 975,000 INR 1,727,500

ANNEXURE  I

Operational Plan   Year 1

To organize Eco-clubs in Institutions and training the 
members to disseminate the importance of clean 
environment, good hygienic concepts, and to develop a 
keen civic sense among the general public.

TotalNo.
Detailed budget (inINR) for the yearPlanning/Month

Main & Sub Activities

A proposal to create awareness on Environment and Ecological sustainability through eco-clubs for the youth and children in the Five 
districts of Tamilnadu

General Descriptions

Ecological sustainability through eco-clubs
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J F M A M J J A S O N D Infrastructu
re Equipment Furniture Operational Cost Training Staff

2 To organize 'Tree Plantation' drive.

Sub-activities: Qty. Detailed Description

1.1 Coordinators and part time field staff 5+10 Cordinating activity done by the cordinators and 
field staff at the five districts INR 975,000 INR 975,000

2.1
Visiting and identifying potential and 
deserving locations to implement the 
tree plantation drive.

5

Coordinators of the respective district carryout 
visits to different locations to identify the 
deserving and potential locations in all the 5 
districts on the basis of priority on severity of 
ecological damage. INR 15,000 INR 15,000

2.2 Meet with the civic heads and the 
public of the target places. 5

Organizing of formal meeting with the identified 
area/village heads and the general public to 
ensure their participation in all the 5 target 
districts.  Fixing the date and time to carryout 
the drive. And motivating the public in advance 
to protect and maintain the planted tree 
sapplings.

INR 60,000 INR 60,000

5

Forest and Agricultural universities/department 
authorities would be contacted for the donation 
(or subsidising the price) of tree sapplings.
100 saplings x 40 clubs x 5 districts = 20,000 
saplings will be purchased.

INR 500,000 INR 500,000

1

Purchase of implements to carryout the 
plantation of tree sapplings and providing 
temporary and innovative & cost-effective 
fencing to safeguard the sapplings from 
animals.

INR 150,000 INR 150,000

2.4 Tree pantation' activity. 5

Organizing and mobilizing the respective Eco-
club members by the coordinators to the target 
location to carryout tree sapplings plantation. 
(1 drive x 5 districts = 5 drives )
100 saplings will be planted by each club.  
Hence 100 saplings x 200 clubs = 20,000 
saplings per year. 

INR 87,500 INR 87,500

2.5 Evaluation and Reporting 1 Evaluation of Tree Plantation drive and 
submission of report to stakeholders

INR 62,500 INR 62,500

Sub activity 2 Total INR 150,000 INR 500,000 INR 165,000 INR 60,000 INR 975,000 INR 1,850,000

2.3 Contacting the Forest Dept for 
purchase of saplings and implements

General Descriptions

To organize 'Tree Plantation' drive through the Eco-
clubs by ensuring the participation of the target 
population.

Operational Plan -  Year 2

No. Main & Sub Activities
Means Planning/Month Detailed budget (in INR) for the year

Total

Ecological sustainability through eco-clubs
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3 To organize 'Cleanup Drives' To organize 'Cleanup Drives' in the identified 
localities of the selected five target districts.

Sub-activities: Qty. Detailed Description

3.1
Visit to identify potential and 
deserving locations to carryout the 
cleanup drive

5

Coordinators of the respective district will 
carryout visits to different locations to identify 
the deserving and potential locations on the 
basis of priority on severity of ecological 
damage/ degradation/unclean environment. INR 117,000 INR 117,000

3.2 Meet with the civic heads and the 
public of the target place . 5

Organizing of formal meeting with the identified 
area/village heads and the general public in all 
the 5 target districts to ensure their 
participation.  Fixing the date and time to 
carryout the drive. INR 52,500 INR 52,500

3.3 Purchase of implements. 1 Purchase of implements to carryout the 
cleaning up. INR 177,500 INR 177,500

3.4 Cleanup Drive' activity 5

Organizing and mobilizing the respective Eco-
club members and coordinators to the target 
location to carryout the 'cleanup drive'. 
(1 drive x 5 districts = 5 events )

INR 125,000 INR 125,000

3.5 Evaluation and Reporting 1 Evaluation of Clean-up Drive, preparation of 
report, and submission to stakeholders. INR 75,000 INR 75,000

Sub activity 3 Total INR 177,500 INR 317,000 INR 52,500 INR 547,000

4 Seminars, Competitions, and 
Exhibitions.

Sub-activities: Qty. Detailed Description

4.1 Nomination of Resource persons. 1

Appointment of potential resource persons 
(from educational institutions or other related 
fields) on part time and number of seminars 
basis. INR 50,000 INR 50,000

1 Designing and printing of brochures, 
pamphlets, educative materials, and posters. INR 25,000 INR 25,000

35 Intimation to respective institutions and publicity 
activities INR 225,000 INR 225,000

4.3 Conducting Seminars 20

During the second year 4 seminars on 
Environment sensitization will be organized in 
each district. (4 seminars x 5 districts = 20 
seminars ) INR 90,000 INR 440,000 INR 110,000 INR 640,000

4.4 Training Camps 10

Two training camps/workshops will be 
organized for the Eco-club members in each 
district. 
(2 workshops x 5 districts = 10 workshops ) INR 20,000 INR 325,000 INR 50,000 INR 395,000

4.5 Exhibitions 5
During the second year 1 exhibitions will be 
organized in each district. 
(1 exhibition x 5 districts = 5 exhibitions) INR 225,000 INR 125,000 INR 350,000

4.2 Preparation of IEC materials 

To conduct Seminars, Competitions, and Exhibitions to 
bring attitudinal and behavioural changes about 
cleanliness and sanitation practices among the general 
masses in the selected five districts.

Ecological sustainability through eco-clubs
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4.6 Evaluation and Reporting 7&1
Evaluation will be carried out after each activity 
but one consolidated report at the end of the 
final activity INR 78,500 INR 78,500

 Sub activity 4 Total INR 303,500 INR 485,000 INR 765,000 INR 210,000 INR 1,763,500

5 To organize Panel Discussions

Sub-activities: Qty. Detailed Description

5.1 Coordination of Panel Discussions 5
The respective civic authorities will be 
contacted to fix the timing for holding 'Panel 
discussions'.

5.2 Holding discussions. 5

The concerned civic authorities, Eco-club 
members/coordinators, and the resource 
persons would sit together to analyze the 
possibility and chalk out plans to be carried out 
to upkeep and ensure a clean environment and 
most importantly to implement such plans 
effectively without any deviation. 
(1 sitting x 5 districts = 5 events ). INR 17,500 INR 115,000 INR 70,000 INR 202,500

5.3 Evaluation and Reporting 1 After each interactive discussion with the civic 
authorities evaluation and reporting will be done

Subactivity 5 Total INR 17,500 INR 115,000 INR 70,000 INR 202,500

Total for 2nd Year INR 631,000 INR 500,000 INR 984,500 INR 992,500 INR 1,255,000 INR 4,363,000

J F M A M J J A S O N D Infrastructu
re Equipment Furniture Operational Cost Training Staff

2 To organize 'Tree Plantation' drive.

Sub-activities: Qty. Detailed Description

1.1 Coordinators and part time field staff 5+10 Cordinating activity done by the cordinators and 
field staff at the five districts

INR 975,000 INR 975,000

2.1
Visiting and identifying potential and 
deserving locations to implement the 
tree plantation drive.

5

Coordinators of the respective district carryout 
visits to different locations to identify the 
deserving and potential locations in all the 5 
districts on the basis of priority on severity of 
ecological damage. INR 15,000 INR 15,000

To organize Panel Discussions to facilitate mobilization 
of support from the local bodies like 
Municipal/Corporation for upgrading the prevailing 
sanitation situation.

To organize 'Tree Plantation' drive through the Eco-
clubs by ensuring the participation of the target 
population.

Operational Plan -  Year 3
No. Main & Sub Activities

Means Planning/Month Detailed budget (in INR) for the year
TotalGeneral Descriptions

Ecological sustainability through eco-clubs
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2.2 Meet with the civic heads and the 
public of the target places. 5

Organizing of formal meeting with the identified 
area/village heads and the general public to 
ensure their participation in all the 5 target 
districts.  Fixing the date and time to carryout 
the drive. And motivating the public in advance 
to protect and maintain the planted tree 
sapplings. INR 60,000 INR 60,000

2.3 Contacting the Forest Dept for 
purchase of saplings and implements 5

Forest and Agricultural universities/department 
authorities would be contacted for the donation 
(or subsidising the price) of tree sapplings.
100 saplings x 40 clubs x 5 districts = 20,000 
saplings will be purchased.

INR 800,000 INR 800,000

2.4 Tree pantation' activity. 5

Organizing and mobilizing the respective Eco-
club members by the coordinators to the target 
location to carryout tree sapplings plantation. 
(1 drive x 5 districts = 5 drives )
100 saplings will be planted by each club.  
Hence 100 saplings x 200 clubs = 20,000 
saplings per year. 

INR 87,500 INR 87,500

2.5 Evaluation and Reporting 1 Evaluation of Tree Plantation drive and 
submission of report to stakeholders

INR 62,500 INR 62,500

Subactivity 2 Total INR 800,000 INR 165,000 INR 60,000 INR 975,000 INR 2,000,000

3 To organize 'Cleanup Drives' To organize 'Cleanup Drives' in the identified 
localities of the selected five target districts.

Sub-activities: Qty. Detailed Description

3.1
Visit to identify potential and 
deserving locations to carryout the 
cleanup drive

5

Coordinators of the respective district will 
carryout visits to different locations to identify 
the deserving and potential locations on the 
basis of priority on severity of ecological 
damage/ degradation/unclean environment.

INR 117,000 INR 117,000

3.2 Meet with the civic heads and the 
public of the target place . 5

Organizing of formal meeting with the identified 
area/village heads and the general public in all 
the 5 target districts to ensure their 
participation.  Fixing the date and time to 
carryout the drive.

INR 52,500 INR 52,500

3.4 Cleanup Drive' activity 5

Organizing and mobilizing the respective Eco-
club members and coordinators to the target 
location to carryout the 'cleanup drive'. 
(1 drive x 5 districts = 5 events ) INR 125,000 INR 125,000

3.5 Evaluation and Reporting 1 Evaluation of Clean-up Drive, preparation of 
report, and submission to stakeholders. INR 75,000 INR 75,000

Sub activity 3 Total INR 317,000 INR 52,500 INR 369,500

Ecological sustainability through eco-clubs
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4 Seminars, Competitions, and 
Exhibitions.

Sub-activities: Qty. Detailed Description

4.1 Nomination of Resource persons. 1

Appointment of potential resource persons 
(from educational institutions or other related 
fields) on part time and number of seminars 
basis. INR 25,000 INR 25,000

4.2
Programme publicity activities 35 Intimation to respective institutions and publicity 

activities INR 225,000 INR 225,000

4.3 Conducting Seminars 20

During the second year 4 seminars on 
Environment sensitization will be organized in 
each district. (4 seminars x 5 districts = 20 
seminars ) INR 90,000 INR 440,000 INR 110,000 INR 640,000

4.4 Training Camps 10

Two training camps/workshops will be 
organized for the Eco-club members in each 
district. 
(2 workshops x 5 districts = 10 workshops ) INR 20,000 INR 325,000 INR 50,000 INR 395,000

4.5 Exhibitions 5
During the second year 1 exhibitions will be 
organized in each district. 
(1 exhibition x 5 districts = 5 exhibitions)

INR 225,000 INR 125,000 INR 350,000

4.6 Evaluation and Reporting 7&1
Evaluation will be carried out after each activity 
but one consolidated report at the end of the 
final activity INR 78,500 INR 78,500

Sub activity 4 Total INR 303,500 INR 485,000 INR 765,000 INR 160,000 INR 1,713,500

5 To organize Panel Discussions
Sub-activities: Qty. Detailed Description

5.1 Coordination of Panel Discussions 5
The respective civic authorities will be 
contacted to fix the timing for holding 'Panel 
discussions'.

5.2 Holding discussions. 5

The concerned civic authorities, Eco-club 
members/coordinators, and the resource 
persons would sit together to analyze the 
possibility and chalk out plans to be carried out 
to upkeep and ensure a clean environment and 
most importantly to implement such plans 
effectively without any deviation. 
(1 sitting x 5 districts = 5 events ). INR 17,500 INR 115,000 INR 70,000 INR 202,500

5.3 Evaluation and Reporting 1 After each interactive discussion with the civic 
authorities evaluation and reporting will be done

Sub activity 5 Total INR 17,500 INR 115,000 INR 70,000 INR 202,500

Total for 3rd Year INR 303,500 INR 800,000 INR 984,500 INR 992,500 INR 1,205,000 INR 4,285,500

Grand total for three years INR 994,500 INR 1,300,000 INR 2,399,000 INR 2,247,500 INR 3,435,000 INR 10,376,000

To organize Panel Discussions to facilitate mobilization 

To conduct Seminars, Competitions, and Exhibitions to 
bring attitudinal and behavioural changes about 
cleanliness and sanitation practices among the general 
masses in the selected five districts.

Ecological sustainability through eco-clubs
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S.NO Programs and Acativities Year 1 Year 2 Year 3
Total expenses 
for three years

Local 
Contribution 

15%

Amount 
Requested in 

INR

Amount 
Requested 

in USD

Amount 
Requested 

in Euro
1 Organizing Eco-clubs

1.1 Recruiting coordinatorsand training and motivation workshops 
for the coordinators INR 565,000 INR 520,000 INR 520,000 INR 1,605,000 INR 240,750 INR 1,364,250 $31,726.74 € 23,122.88

1.2 Recruitment and Motivation, Capacity building workshops for 
the appointed field staff INR 472,500 INR 455,000 INR 455,000 INR 1,382,500 INR 207,375 INR 1,175,125 $27,328.49 € 19,917.37

1.3 Preparation of introduction letter, pamphlets, brochures etc. 
INR 45,000 INR 45,000 INR 6,750 INR 38,250 $889.53 € 648.31

1.4 Meeting the heads of institutions and civic administration.
INR 60,000 INR 60,000 INR 9,000 INR 51,000 $1,186.05 € 864.41

1.5 Organizing animation and motivation seminars for the school 
students and selection of members for the Eco-clubs

INR 360,000 INR 360,000 INR 54,000 INR 306,000 $7,116.28 € 5,186.44

1.6 Formation of Eco-clubs at Institutional level.
INR 200,000 INR 200,000 INR 30,000 INR 170,000 $3,953.49 € 2,881.36

1.7 Evaluation and Reporting
INR 25,000 INR 25,000 INR 3,750 INR 21,250 $494.19 € 360.17

Total for the Activity 1 INR 1,727,500 INR 975,000 INR 975,000 INR 3,677,500 INR 551,625 INR 3,125,875 $72,694.77 € 52,980.93

2 To organize 'Tree Plantation' drive.

2.1 Visiting and identifying potential and deserving locations to 
implement the tree plantation drive. INR 15,000 INR 15,000

INR 30,000 INR 4,500 INR 25,500 $593.02 € 432.20

2.2 Meet with the civic heads and the public of the target places. INR 60,000 INR 60,000
INR 120,000 INR 18,000 INR 102,000 $2,372.09 € 1,728.81

INR 500,000 INR 800,000
INR 1,300,000 INR 195,000 INR 1,105,000 $25,697.67 € 18,728.81

INR 150,000
INR 150,000 INR 22,500 INR 127,500 $2,965.12 € 2,161.02

2.4 Tree pantation' activity. INR 87,500 INR 87,500 INR 175,000 INR 26,250 INR 148,750 $3,459.30 € 2,521.19
2.5 Evaluation and Reporting INR 62,500 INR 62,500 INR 125,000 INR 18,750 INR 106,250 $2,470.93 € 1,800.85

Total for the Activity 2 INR 875,000 INR 1,025,000 INR 1,900,000 INR 285,000 INR 1,615,000 $37,558.14 € 27,372.88

A proposal to create awareness on Environment and Ecological sustainability through eco-clubs for the youth and children in the five 
districts of Tamilnadu

Budget of the Project for three years

2.3 Contacting the Forest Dept for purchase of saplings and 
implements

Ecological sustainability through eco-clubs
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3 To organize 'Cleanup Drives' $0.00 € 0.00

3.1 Visit to identify potential and deserving locations to carryout 
the cleanup drive INR 117,000 INR 117,000

INR 234,000 INR 35,100 INR 198,900 $4,625.58 € 3,371.19

3.2 Meet with the civic heads and the public of the target place . INR 52,500 INR 52,500
INR 105,000 INR 15,750 INR 89,250 $2,075.58 € 1,512.71

3.3 Purchase of implements. INR 177,500
INR 177,500 INR 26,625 INR 150,875 $3,508.72 € 2,557.20

3.4 Cleanup Drive' activity INR 125,000 INR 125,000
INR 250,000 INR 37,500 INR 212,500 $4,941.86 € 3,601.69

3.5 Evaluation and Reporting INR 75,000 INR 75,000
INR 150,000 INR 22,500 INR 127,500 $2,965.12 € 2,161.02

Total for the Activity 3 INR 547,000 INR 369,500 INR 916,500 INR 137,475 INR 779,025 $18,116.86 € 13,203.81

4 Seminars, Competitions, and Exhibitions.

4.1 Nomination of Resource persons.
INR 50,000 INR 25,000 INR 75,000 INR 11,250 INR 63,750 $1,482.56 € 1,080.51

INR 25,000 INR 25,000 INR 3,750 INR 21,250 $494.19 € 360.17
INR 225,000 INR 225,000 INR 450,000 INR 67,500 INR 382,500 $8,895.35 € 6,483.05

4.3 Conducting Seminars INR 640,000 INR 640,000
INR 1,280,000 INR 192,000 INR 1,088,000 $25,302.33 € 18,440.68

4.4 Training Camps INR 395,000 INR 395,000
INR 790,000 INR 118,500 INR 671,500 $15,616.28 € 11,381.36

4.5 Exhibitions
INR 350,000 INR 350,000 INR 700,000 INR 105,000 INR 595,000 $13,837.21 € 10,084.75

4.6 Evaluation and Reporting
INR 78,500 INR 78,500 INR 157,000 INR 23,550 INR 133,450 $3,103.49 € 2,261.86

Total for the Activity 4 INR 1,763,500 INR 1,713,500 INR 3,477,000 INR 521,550 INR 2,955,450 $68,731.40 € 50,092.37

5 To organize Panel Discussions

5.1 Coordination of Panel Discussions

5.2 Holding discussions.
INR 202,500 INR 202,500 INR 405,000 INR 60,750 INR 344,250 $8,005.81 € 5,834.75

5.3 Evaluation and Reporting
$0.00 € 0.00

Total for the Activity 5 INR 202,500 INR 202,500 INR 405,000 INR 60,750 INR 344,250 $8,005.81 € 5,834.75

Grand Total for the activities 1-5 INR 1,727,500 INR 4,363,000 INR 4,285,500 INR 10,376,000 INR 1,556,400 INR 8,819,600 $205,106.98 € 149,484.75

4.2 Preparation of IEC materials 

Ecological sustainability through eco-clubs
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1 Organizing Eco-clubs

1.1 Recruitment of Coordinators

1.2 Capacity building training for the coordinators

1.3 Preparation of introduction letter, pamphlets, brochures etc.

1.4 Meeting the heads of institutions and civic administration

1.5 Animation and motivation camps for the students

1.6 Formation of Eco-clubs

1.7 Evaluation and Reporting

2 To organize 'Tree Plantation' drive.

2.1 Visit to survey potential and deserving locations to implement the 
tree plantation drive.

2.2 Meet with the civic heads and the public of the target places to get 
permission .

2.3 Contacting the Forest Dept. and purchase of tree saplings & 
Implements

2.4 Tree pantation Drive activity.

2.5 Evaluation & Reporting

3 To organize 'Cleanup Drives'

3.1 Visiting and identifying potential and deserving locations to 
carryout the Clean-up drive.

3.2 Meet with the civic heads and the public of the target place .

3.3 Purchase of implements.

3.4 Cleanup Drive activity
3.5 Evaluation and Reporting

4 Seminars, Competitions, and Exhibitions.

4.1 Nomination of Resource persons,.
Preparation of IEC materials 
Publicity and communication about the activities.

4.3 Organizing Seminars

4.4 Training Camps
4.5 Organizing Exhibitions

4.6 Evaluation & Reporting

5 To organize Panel Discussions

5.1 Coordination of Panel Discussions

5.2 Holding discussions.
5.3 Evaluation & Reporting

Activity No.
Year 1

Description of the Activities
Year 2

A proposal to create awareness on Environment and Ecological sustainability through eco-clubs for the youth and children in the Five districts of Tamilnadu

4.2

Annexure - III

Year 3
Work Schedule

Months Months Months

Ecological sustainability through eco-clubs
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Narrative Summary Verifiable Indicators Means of Verification Assumption

Ensuring environmental sustainability and awareness through Eco-
clubs with community participation.

200 Eco-clubs formed in the 5 target districts with 95% out of the targeted 4000 
children enrolled in the Eco-clubs;  2 Tree plantation and 2 clean up drives organized 
to increase the green cover substantially and 85% of the target public received 
awareness.

School activity records and annual reports.
Report from the Coordinators; Purchase invoices; 
and photographs.

Cooperation from the Institutions, civil 
authorities.

1. To organize Eco-clubs in Institutions and training the members to 
disseminate the importance of clean environment, good hygienic 
concepts, and to develop a keen civic sense among the young 
people

5 coordinators appointed and trained; 200 Eco-clubs formed by the end of the first 
year in all the five target districts.
95% of students, out of the targetted 4,000 joined the Eco-clubs.

School activity records and annual reports.
Report from the Coordinators

Cooperation from the Institutions and 
the students.

2.  To organize 'Tree Plantation' Drive through the Eco-clubs by 
ensuring the participation of target population. By the end of the third year 40,000 trees newly planted in the five target districts.

Permission letter(s) from the concerned civic 
authorities.
Purchase Invoices.
Reports from the Coordinators.
Photographs

Permission from the civic authorities.

3. To organize 'Clean-up' Drive in the identified localities of the 
selected five target districts.

By the end of the third year 2 Clean-up drives conducted and 75% of the targeted 
deserving locations cleaned by the eco-club members.

Permission letter(s) from the concerned civic 
authoritied.
Purchase Invoices.
Reports from the Coordinators.
Photographs

Permission from the civic authorities.

4.  To conduct awareness seminars, competitions, and exhibitions to 
bring attitudinal and behavioural changes about cleanliness and 
sanitation practice.

By the end of the third year, 4 seminars, 2 competitions, and 1 exhibition conducted 
in each district.  About 95% of the 40,000 targeted participant beneficiaries received 
environmental sensitization.

Participant Feedback Formats.
Local Newspaper Coverage.
Reports from the Coordinators.
Eco-Club Records

Participation by the Institutions

5.  To organize Panel Discussions to facilitate mobilization of support 
from the local bodies like Municipal / Corporation for upgrading the 
prevailing sanitation situation.

By the end of the third year 95% of the eco-club member students exposed to 
capacity building and interaction with the civic authorities.

Permission letter(s) from the concerned civic office.
Reports from the Coordinators.
Eco-club Records

Permission from the civic authorities.

1.1. 200 Eco-clubs formed By the end of the first year 200 clubs formed @ 40 clubs in the 5 districts each. School activity records and annual reports.
Report from the Coordinators

Cooperation of the concerned 
Institutions

1.2. 4000 students enrolled as members of the Eco-clubs By the end of the first year 95% of the 4,000 targeted students enrolled as members 
in the Eco-clubs.

Eco-club Records.
Coordinators' Reports Willingness of the students.

2.1. Ten Plantation Drives conducted By the end of the third year 10 plantation drives organized @ 2 drives in the 5 
districts each.

Permission letter(s) from the relevant civic 
authorities.
Reports from the Coordinators.
Photographs.

Permission from the civic authorities.

2.2. 40,000 new tree saplings planted.
By the end of the third year 95% of the 40,000 saplings planted in 400 different 
locations in the 5 districts each with the participation of the community and 90% of 
the eco-club members..

Purchase Invoice(s). Reports from the Coordinators.
Eco-Club Records.School Record.
Local Newspaper coverage. Photographs.

Permission from the civic authorities.
Cooperation of the local Public

OUTPUT

A proposal to create awareness on Environment and Ecological sustainability through eco-clubs for the youth and children in 
the Five districts of Tamilnadu

ANNEXURE - IV
LOGICAL FRAME MATRIX

GOAL

OBJECTIVES

Ecological sustainability through eco-clubs
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3.1. Ten Clean-up Drives conducted By the end of the third year 10 Cleanup drives organized @ 2 drives in the 5 districts 
each.

Permission letter(s) from the relevant civic 
authorities.
Reports from the Coordinators.

Permission from the civic authorities.

3.2. 200 locations cleanedup By the end of third year 200 locations @ 40 locations in the 5 districts each with the 
participation of 90% of the eco-club members.

Purchase Invoice(s).
Reports from the Coordinators.
Eco-Club Records.
School Record.
Local newspaper coverage.
Photographs.

Permission from the civic authorities.
Cooperation of the local Public

4.1)  20 Awareness promotion seminars conducted By the end of the third year 20 environmental awareness promotion campaigns 
conducted @ 4 campaigns in the 5 districts each.

Minutes of the Seminars. Eco-Club Records.
Coordinators' Reports.Photographs

4.2)  10 Environmental issues related competitions organized By the end of the third year 10 competition programmes organized @ 2 events in the 
5 districts each.

Minutes of the competitions. Eco-Club Records.
Coordinators' Reports. Photographs

4.3)  5 Institutional level Environmental exhibition conducted By the end of the third year 5 Environmental Exhibitions coordinated @ 1 event in 5 
districts each.

Eco-club Records.Coordinators' Reports.
Local Newspaper coverage.School Activity Records. Students' involvement

5.1)  5 Exposure-cum-empowerment intervention with the local civic 
authorities

By the end of the third year 5 personal interventions arranged @ 1 sitting in the 5 
districts each.

Permission Letters.Eco-club Records.
Coordinators' Report. Permission from the civic authorities

1.1.1. Recruiting, training, motivating the Coordinators

1.1.2. Preparation of pamphlets, brochures

1.1.3. Consulting the heads of Institutions

1.2.1. Animation and motivating the students

1.2.2. Formation of Eco-Clubs

2.1.1. Coordinators' visit to identify potential sites

2.1.2. Securing permission from the concerned civic authorities

2.2.1. Purchase of saplings and implements

2.2.2. Plantation Drive

3.1.1. Coordinators' visit to identify potential sites

3.1.2. Securing permission from the concerned civic authorities

3.2.1. Cleanup Drive

4.1.1. Nomination of Resource Persons

4.1.2. Preparation of IEC materials

4.1.3. Organizing Seminars

4.2.1. Organizing Seminars

4.3.1. Organizing Exhibitions

5.1.1. Securing permission from the concerned civic authorities

5.1.2. Holding Discussion

INPUT

Ecological sustainability through eco-clubs
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ANNEXURE – VI (A)

Map showing the five target districts of the project in Tamil Nadu State
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ANNEXURE – VI (B)

Trichy District: Taluk Map
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ANNEXURE – VI (C)

Madurai District: Taluk Map
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ANNEXURE – VI (D)

Coimbatore District: Taluk Map
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ANNEXURE – VI (E)

Salem District: Taluk Map
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Tuticorin District: Taluk Map
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ANNEXURE – VII

DEMOGRAPHIC DETAILS OF TARGET AREA

Since this project targets the students to be transformed as the agents of social

reformation with regard to ecological and environmental restoration, the relevant details

with regard to issues of the proposal in each district is compiled below:

TRICHY (TIRUCHIRAPALLI)

Coordinates 10.81ºN, 78.69ºE

Distance from Chennai 316 km

Nearest Airport Tiruchirapalli

Area 4,403.83 sq. km

Population 2,418,366

Population Density 549 / sq. km

Forest Area (Reserved) 36,247 Hectares

Number of Schools (High schools/Hr. Sec. schools 222
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Tiruchirapalli district is at the heart of Tamil Nadu.  The district headquarter is city of

Trichy, a thriving commercial centre.  River Cauvery and Coleroon are the two major

rivers.  Trichy is famous for its rich cultural and wonderful architectural heritage and

the town represents a fine blend of tradition and modernity.

MADURAI

Coordinates 9,8ºN, 78.10ºE

Distance from Chennai 444 km

Distance from Tiruchirapalli 128 km

Nearest Airport Madurai

Area 3,741.73 sq.km

Population 2,562,279

Population Density 733 / sq. km.

Forest Area 502.78 sq. km

Number of Schools (High schools/Hr. Sec. schools 213

Madurai city, the district headquarter is on the banks of river Vaigai.  It is the third

largest city in Tamil Nadu state also known as the “Athens of the East”.  Madurai has

many industrial activities like manufacture of tyres, industrial rubber products,

machinery, textiles, and chemicals.
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COIMBATORE

Coordinates 11º 16" N, 77º 19" E

Distance from Chennai 496 km

Distance from Tiruchirapalli 206 km

Nearest Airport Coimbatore

Area 7,649 sq. km.

Population 4,271,856

Population Density 572 / sq. km.

Forest Area 158,606 Hectares

Number of Schools (High schools/Hr. Sec. schools 274

Coimbatore District is situated in the western part of the Tamil Nadu state, on the banks

of the Noyyal River.  Coimbatore is the third largest city and one of the most

industrialized cities of the state.  Agriculture, textile industry, animal husbandry, and

dairy farms are the major occupations.  Amaravathi and Noyyal are the two major rivers

of this district.
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SALEM

Coordinates 11.65ºN, 78.16ºE

Distance from Chennai 326 kms

Distance from Tiruchirapalli 134 kms

Nearest Airport Salem

Area 5,205 sq. kms

Population 3,016,346

Population Density 573 / sq. km

Forest Area 125,682 Hectares

Number of Schools (High schools/Hr. Sec. schools 244.

Salem district is one of the biggest districts and surrounded by hillocks.  The major

rivers of this district are: Thirumanimuthar, Vasishta Nathi, Kaveri, and Sarabanga Nathi.

Except Kaveri, water flows in the other rivers only during the monsoon.  Yercaud is a

popular summer resort in Salem.  It is estimated that 2.04 lakhs people out of the total

population live below the poverty line and 7.54 lakhs people belong to the working class

(Annual Employment Report/Salem District/Govt. of Tamil Nadu).  Agriculture and

allied sector offer employment opportunities in the rural areas.  There are 619 villages in

Salem district.
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TUTICORIN

Coordinates 8.81ºN, 78.14ºE

Distance from Chennai 579 km

Distance from Tiruchirapalli 263 km

Nearest Airport Madurai

Area 4,621

Population 1,572,273

Population Density 340 / sq. km.

Forest Area 11,012 Hectares

Number of Schools (High schools/Hr. Sec. schools 239

Tuticorin District is a major industrial and commercial centre and harbour, well-known

as pearl fishing and salt production centre.  Tuticorin Port is situated on the East Cost of

India.  It is strategically located very close to major international sea-routes.
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A PROPOSAL TO CREATE AWARENESS ON
ENVIRONMENT AND ECOLOGICAL SUSTAINABILITY

THROUGH ECO-CLUBS FOR THE YOUTH AND
CHILDREN IN THE FIVE DISTRICTS OF TAMILNADU

ANNEXURE – VIII

AGENCY PROFILE

CAUVERI DEVELOPMENT OFFICE

Coordinated Action for Urban, Village Empowerment and
Resource Identification

Cauveri is the official Provincial, mission office and Development Office of the Salesian

Province of Tiruchy.

The Cauveri Development Office endeavours to serve the poor of the Southern Tamil

Nadu through its well planned, need based, people oriented, and participatory

developmental intervention.

Cauveri believes in change and invites all to join forces to mobilize resources for the

development and growth of the marginalized of the society.
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Vision

CAUVERI envisages a society freed from all forms of discrimination where justice, peace,

equality and love for all especially the marginalized children, women and youth prevail.

CAUVERI visions to empower the POOR RURAL YOUTH to become agents of social

transformation to create a just society.

Mission

CAUVERI mission is to enhance the capacity of the Salesian community to meet the

socio-economic developmental needs, particularly of children, youth and women of the

marginalized sections of the southern districts of Tamil Nadu.

CAUVERI seeks to creatively address and uphold the cause and dignity of the poor and

the emarginated Dalits, especially the young people.

CAUVERI will facilitate and catalyze the community, groups and local bodies, especially

of women, through participatory processes, appropriate to local culture, to analyze,

assess, articulate and fulfil their socio-economic needs.

CAUVERI draws on the complementary resources of the community and the state,

leading to sustainable initiatives, envisioning an eco-friendly, equitable and harmonious

society.

Objectives

To plan, execute, monitor and evaluate the projects in the Tiruchy Salesian

Province.
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To network the different presences in the Tiruchy Salesian Province.

To influence policy formulations and decisions for the development of the poor in

the province.

To collaborate with similar agencies and NGOs in the region.

To take up research studies on communities and social problems in the region, to

conscientize and empower the marginalized people

To provide training in planning formulation and evaluation of participatory projects.

To provide rehabilitation for HIV/AIDS affected and infected young.

To create a sustainable, eco friendly development process in the target area.

Strategy

Research and Documentation

Critically analyze the social conditions and problems of the communities through

research and survey;

To network with other agencies and to lobby in an appropriate Forum;

To provide documentation as a resource centre for social action in the southern part

of Tamil Nadu.

At the Province Level

Arranging Periodical training for the Salesians and lay persons of the Province to

build their capacity for project planning, monitoring and evaluation.
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Coordinating all the socio-economic and development activities of the province.

At the Grass root Level

Carefully identifying the marginalized people;

Conscientising the people regarding the existing social problems;

Building self-help groups;

Creating awareness among women and youth through non-formal education,

training in motivation, leadership, environment preservation and community

health.

Mobilizing local resources.

Designing suitable developmental projects for the province.

Activities

Project Planning

Project Designing

Project Monitoring

Evaluation

Project Consultancy

Training

Research and documentation

Networking with Salesian and non Salesian agencies.



52

Cauveri
DEVELOPMENT OFFICE

T  I  R  U  C H  Y     P  R  O  V  I  N  C  E

Ecological Sustainability and Environment Protection - Eco Clubs

Services

Street Children Centres

Children abandoned, neglected and exploited on the streets are given refuge, protection

and opportunity to get back to their own homes through Home Settlement. When this is

not possible, they are helped to develop their skills through formal and non formal

education and are brought back to the main stream of life. Don Bosco institutions are

committed to the cause of restoring Childhood to the Children at Risk.

Child Labour Prevention Programmes

The number of child workers in India is the highest in the world. It is estimated to be

300 million all over the world. Out of this, India alone accounts for about 100 million.

We reach out to the child labourers in Sivakasi and Tiruppur which are known for

intense child labour. Education and Training in technical trades are provided to those

children involved in hazardous industries and are placed in alternate jobs once they

reach the employable age.

Community and Women Development Programmes

Creating awareness and integrating actions at the grass roots level for the socio-economic

growth of the marginalized is the basis of the development strategy of Cauveri. Priority

is given to the development of Tribes, Dalits and Fisher-folks especially women. Women

and the marginalized communities are empowered to plan and execute their own

development. They are organized to be change agents in the movement towards social

transformation.
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Technical Education

In India with the Education being highly commercialized, only the affluent and the upper

middle class could afford such professional and formal higher education. The lower

middle class and the marginalized are left with non formal technical education as their

only means of survival. Cauveri has launched into providing low cost non formal and

formal technical education with modern qualitative training facilities to reach the

unreached poor and the marginalized youth.

Orphanges

Orphans and semi-orphans and children at risk are cared for in these ‘Home away

homes’. They are helped to do their formal and non-formal education. They are given

shelter and food so that they can do their studies in a suitable environment. Besides

education their talent in sports, games and music are developed. They are given moral

education and social etiquette so that they can live as better citizens.
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Area District
Alangulam Virudunagar
Melanmarainadu Virudunagar
Coimbatore - DBAI Coimbatore
Tiruppur Don Bosco Nest Coimbatore
Coimbatore – Vellakinar Coimbatore
Dindigul – Don Bosco Dindigul
Dindigul – Savariarpalayam Dindigul
Kazhiappanallur Nagapattinam
Kuthenkuly Tirunelveli
Lalgudi – Manakkal Trichy
Madurai – Don Bosco Madurai
Madurai – Lourdes Shrine Madurai
Nettur Tirunelveli
Pallithammam Sivagangai
Salem – DBAI Salem
Namakkall – Don Bosco Namakkal
Thanjavur – Don Bosco Thanjavur
Thanjavur – Madhakottai Thanjavur
Therespuram Tuticorin
Tiruchy – Amsam Tiruchirapalli
Tiruchy – Kallukuzhy Tiruchirapalli
Tiruchy – Manikandam Tiruchirapalli
Vallavillai Kanyakumari
Varadarajanpet Ariyalur
Vilathikulam Tuticorin
Keela eral Tuticorin
Yercaud Salem

Our Presence in Tiruchirapalli Province, Tamil Nadu State
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Ecological Sustainability and Environment Protection - Eco Clubs

A PROPOSAL TO CREATE AWARENESS ON
ENVIRONMENT AND ECOLOGICAL SUSTAINABILITY

THROUGH ECO-CLUBS FOR THE YOUTH AND
CHILDREN IN THE FIVE DISTRICTS OF TAMILNADU

ANNEXURE – X

ACRONYMS

CAUVERI DO - CAUVERI Development Office

CPCB - Central Pollution Control Board

IEC - Information Education and Communication

UNDP - United Nations Development Programme

UNICEF - United Nations International Children’s Emergency Fund

UNO - United Nations Organization

WHO - World Health Organization

C.P.R. - C.P. Ramaswami Aiyar Foundation










